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SCALE?

Many jewelry businesses face the challenge of stagnant growth, limited

brand recognition, and inefficient operations. Whether it’s transforming

traditional practices, expanding operations, or optimizing your digital

presence, we provide the strategic expertise to help your jewelry brand
achieve its true potential.
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"In my experience, many entrepreneurs have the ambition and
potential, but they often lack the framework to convert that into
sustained success. RD Consultancy offers that missing blueprint.
Whether it's about building from scratch, navigating a market
shift, or unlocking the next level of growth, we help bridge the

gap. The consultancy also supports businesses transitioning across

models, from B2C to B2B or D2C, and into e-commerce, with
strategies tailored to today’s dynamic consumer and trade

landscapes."

-Rahul Desai
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Hi! | am Rahul Desai...

Jewelry Business Growth Consultant | Edupreneur | Industry Mentor

For over and half two decades, I've been immersed in the Gems & Jewelry
industry, working from the ground up to deep strategizing. I've helped
jewelry businesses scale through tailored strategies, from brand positioning
to operational optimization, inventory management, and market expansion.
As the MD & CEO of lIG, and now founder of RD consultancy, I've
empowered thousands of professionals through training, mentoring, and
consultancy, helping them thrive in a competitive market.

My holistic approach ensures that your jewelry business not only grows but
flourishes by maximizing operational efficiency, brand value, and customer
loyalty. Whether it's transforming a family-run business, enhancing digital
presence, or expanding operations globally, | bring actionable insights and
practical solutions to help you achieve your vision.

Let’s turn your jewelry business into a legacy.



Challenges & Insights

. . . ing customers in a compe
Overcoming Obstacles in the Jewelry Business 7

Jewelry businesses face unique challenges in an ever-evolving
market. Here’s a look at some of the most common hurdles and
how we tackle them >>
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Our Strategic Approach

A Holistic Approach to Transform Your Jewelry Business . SWOT Analysis: A deep-rooted analysis fo understand

At RD Consultancy, we focus on every aspect of your jewelry your strengths, weaknesses, opportunities, and threats
business, ensuring sustainable growth and operational in the market.

excellence. Our approach includes>>
o Strategy & Planning: From business strategy

development to competitor analysis, | help you create
actionable plans that drive success.

o Turnkey Operations: Overseeing the setup,
management, and optimization of your jewelry business
operations from A to Z.

« Growth & Expansion: Structured plans for scaling your
business, whether regionally, nationally, or
internationally.
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Ask yourself...

What should customers think when
they hear your name?

o Family Jewellers: Trusted, community-focused legacy.

In the competitive jewelry industry, brand positioning is o Affordable Luxury: High-quality craftsmanship at

crucial for success. Whether you're in B2B, B2C, D2C, or e- accessible prices.
commerce, your brand's identity shapes how your business o Bespoke Jewels: Personalized, one-of-a-kind experiences.
is perceived across the entire value chain. Consider your . High-End: Serving exclusive, high-networth clientele.

unique positioning from multiple perspectives>>> o Heritage Brand: Built on decades of craftsmanship and

trust.
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Brand Strategy Development

Planning Strategies for We define your brand's unique position; luxury,

bespoke, or accessible elegance and craft messaging

GrOWth that resonates with your ideal customers, driving

Unlocking Your Business’s Potential with Strategic Growth Plans growth and loyalty in a competitive market.

Let’s create a roadmap for success with comprehensive growth
strategies tailored to your jewelry business >>

Expansion & Scalability Plans

We design growth strategies for regional dominance,
multi-chain operations, or international expansion, all
tailored to your jewelry business’s unique goals.

Business Structuring & Scaling

We optimize operations, streamline supply chains, and
enhance customer service to ensure sustainable growth
at every stage.

Digital Strategy

We boost your reach with e-commerce integration,
optimize your website for conversions, and leverage
CRM tools to personalize experiences, enhance loyalty,

and fuel business growth.
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Our Core Services

A Comprehensive Suite of Services for Jewelry Businesses

| offer a full spectrum of services to support every aspect of
your jewelry business >>

« SWOT & Brand Audit: In-depth analysis to strengthen

your brand’s positioning and market presence.

o Product Planning & Merchandising Mix: Ensuring the

right product selection and presentation to drive sales
and brand appeal.

Inventory Strategy & Procurement: Optimizing
inventory management and sourcing fo maximize
revenue and efficiency.

Competitor Analysis & Market Research: Staying
ahead of the competition with data-driven insights.
Customer Mapping & Experience: Crafting seamless,

personalized experiences for both B2B, B2C, and
D2C channels.

« Training & Development: Building your team’s

capability to drive exceptional service and business
performance.

Brand Strategy Development: We position your brand
uniquely to stand out in the competitive jewelry
market.
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« CRM Solutions: Personalize customer service and
enhance retention through data-driven insights.

o E-Commerce Solutions: Build or enhance your

TeCh nOIogy & Digi"al ::22:::2:, creating a seamless shopping
Strategy

Embracing the Future of Jewelry Business « Social Media & Digital Marketing: Boost your

brand’s visibility and engagement through

In today’s digital age, embracing technology is essential for targeted social media campaigns and influencer
growth. | help integrate the right digital tools to future-proof partnerships.
your jewelry business >>

o Analytics & Data-Driven Insights: Harnessing
data to optimize operations and marketing
strategies.
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Growth Through Events
& Exhibitions

Elevating Your Brand with High-Impact Events

Whether it's B2B, B2C, or D2C, | design and execute events,
exhibitions, and promotional activities to connect with your
target market and drive brand awareness >>

o Trade Shows & Exhibitions: Showcasing your
jewelry to industry professionals and consumers
alike.

o Exclusive Launch Events: VIP and customer-
focused events to promote new collections and

build loyalty.
« Pop-up Experiences & Retail Activations:

Engaging customers and creating lasting
impressions through unique brand experiences.
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Our Proven Results

Achieving Success Through Strategy & Execution

With over two decades of experience, I've helped jewelry
businesses achieve remarkable growth through tailored
strategies and flawless execution >>
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» Dassani Brothers: Managed overall B2B operations,

optimizing sourcing, procurement, and partner
relationships to drive significant growth in their
wholesale sector.

Oprea Diamonds: Led turnkey operations, from business
structuring to staft allocation and inventory
management, ensuring smooth operations and
increased profitability.

S.K. Seth Jewellers: Focused on staff and employee
development, improving team performance and
customer engagement through comprehensive training
and development programs.

Sanghi Jewellers: Spearheaded training and
development (T&D) initiatives, enhancing skills and
performance to better align with market demands.
Chedda Jewellers: Implemented T&D programs for both
B2B and B2C strategies, creating stronger partnerships
and improving customer-facing interactions.

Sabine Jewelry: Drove branding and growth strategies
for their B2C market, expanding their reach and
strengthening their market presence.
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« Custom Solutions: Tailored strategies based on

your unique challenges and opportunities.

The RD Consu Illla ncy « Holistic Expertise: Offering services from brand
Adva nilage strategy and digital marketing to inventory and

. procurement management.
Why Choose RD Consultancy for Your Jewelry Business?

At RD Consultancy, | bring a unique blend of deep industry » Proven Track Record: Helping jewelry businesses

expertise and hands-on experience to your jewelry business. grow, scale, and succeed in both local and
My approach is centered on >> international markets.
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Know Me Beyond an Expert
Consultant

Edupreneur & Industry Leader

Shaping the future of jewelry professionals globally through IIG.

Mentor & Growth Strategist

Empowering students and entrepreneurs with mentorship and growth strategies.
Corporate Trainer & Consultant

Enhancing team performance and customer experience through tailored
fraining.

Podcast Host: Loupe Insight

Delivering quick, actionable jewelry insights in 10-minute episodes.
Educator & Industry Speaker

Inspiring jewelry professionals at top events and institutions.

Industry Contributor & Collaborator

Driving innovation and growth through strategic partnerships and thought
leadership.
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My Favorite Gem?
Happy Clients!
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Packages

Brand Audit & SWOT Analysis
Retail Strategy — 4P’s Implementation
Market Research, Surveys & Segmentation

Sales & Promotion Strategies

Performance Review & Report

On-site presence of Mr. Rahul Desai

Essence Package
Essential Brand Foundation
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Legacy Package

Growth & Optimization
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Crown Package
Comprehensive Brand Transformation
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0 Included in the package

8 Not Included in the package

Edupreneur | Industry Mentor | Business Consultant



Let’s transform your jewelry business into a
thriving brand!

Contact:

For personalized strategies that help your business shine.
22 hello@rahuldesai.com

e +21 98207 17183

@ https://rahuldesai.in/

in] www.linkedin.com/in/rajdesai?/

AT~

Together, we'll create a legacy that lasts.
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