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Discounts are

the fastest way

to scale festive
sales




Value-First

Temporary discount growth often erodes CLV and trains
customers to wait for offers. Emotionally driven buys (story,
provenance) outperform price cuts in luxury.

Tip: Create value-led offers (limited editions,
personalization, buy-back credits) instead of blanket
discounts.



Manufacturers
should never be

consumerfacing




Transparent Advantage

B2B makers who show process and provenance increase
trust and open new revenue streams (direct-to-consumer
capsules, co-branded lines).

Tip: Pilot one consumer-facing storytelling asset (a short
film or workshop) that highlights craft and traceability.
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Great designers

are born, not
made




Learnable Craft

Design skill is a mix of craft, systems thinking and iteration...
all teachable. Creative judgment improves with structured
feedback loops.

Tip: Implement monthly design critiques with merchandising
and customer data inputs.



Digital
merchandising
Is just
uploading

product shots




Journey Merchandising

Online merchandising requires journey mapping, content
sequencing, and shoppable storytelling. Poor digital
merchandising wastes traffic and harms conversion.

Tip: Audit the product page journey: hero story >
provenance > styling > CTA. Close gaps.
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Al is orily for

big brands;
small players
can’t benefit.




Accessible Tools

Accessible Al tools (recommendation engines, inventory
forecasting) are increasingly affordable and modular. Small
players can use plug-and-play solutions.

Tip: Pilot one affordable Al tool (e.g., demand forecasting for
Navratri) for 60 days.



In an industry where activity offen poses
as progress, clarity and discipline separate
leaders from the rest.

I'm Rahul Desai: Jewelry Business
Strategist, Mentor & Edupreneur.

Drawing on decades in retaill sfrategy and
market positioning, | help jewelry
businesses turn businesses into profitable
operations through focused assortment,
people, and process changes, Nnot by
adding more space.

If you prefer precision-led growth over
expansion for expansion’s sake, DM me for
a short growth audit and a practical,
mMeasurable plan.



